SECRET 


1 June 1949 


TO: - C 

TLl: C 

FHCH* p 


1. Attached hereto • are copies of Projects QXSSKOh, JB3TDICT 

and TPOASIS. These three projects were originally made in two 
copies only, of which one is In ay files and one is- in Registry. 
This distribution accorded with earlier procedures for project 
outlines. These three projects are the only ones now under ay 
control of which CP? Ms not already received its conies. 

2. It should be noted that, because of following the old 
procedure, Plfsns and Operations Officers have not been listed for 
these projects. I helieve that I should be considered the Opera- 
tions Officer for them and that CPP should appoint an appropriate 
Planning Officer. 

3. In the future, all projects originated or coordinated 
by this bfanch will follow the presently prescribed procedure. 

4. It should be noted that Projects QKDSMOK and JMDICT 

are simply nar.es for the German Mission which has been established, 
and do not represent particular operations as such. Eventually 
both of these projects will be merged into an over-all T/O for 
Germany* Project TPOASIS is a subproject of QlCDBtOlf . 

5. The attached proposed amendment to Project QjTOBiOK has 
not, as of this writing, received final approval. 
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